
1 

1 

NEWSLETTER 
ISSUE 1 - November 2010 

INTERREG IV B  - DEMARRAGE 

The growing market of long-distance cycling opens up 
new opportunities for a build-up of capabilities in the 
regions along the Rhine corridor, particularly in        
tourism and the hotel industry.  
 

So far, there has not been a common market                
cultivation in this specific area by the regions of the 
Rhine corridor. And that is where the motivation for             
DEMARRAGE accrued from, intending to promote 
transnational cooperation and generate added value 
for regional entrepreneurs as well as for tourists.  
 
 

DEMARRAGE - an overview 
 

Developing the transnational economic potential    
embedded in the territorial assets of the Rhine corridor 
- this is the overall aim of DEMARRAGE. In order to 
achieve our goal, the project-team will design the      
organisational framework to jointly handle the Rhine 
cycle route, implement a marketing program and      
initiate business cooperation on transnational scale.  
 

Forçthisçpurposeçourçpartnershipçcoversçtheçcorridoròsç
full geography, as you can see on the picture below, 
and all relevant stakeholder disciplines to activate the 
ïsleepingðç potentialç ofç theç Rhineç byç meansç ofç aççççç
transnational collaboration. 

Editorial 
 

Good things come to those who wait: And 
here we are - after an intense and long   
preparation period of approximately two 
years, the official INTERREG IV B DEMARRAGE 
project inauguration took place in June 2010. 
The idea derived from the former                   
INTERREGçIIIçCçprojectçïChangeçonçBordersðçinç
which most of our current partners have     
already been involved in order to develop 
international synergies across 25 different 
European border regions. The outcomes of 
ïChangeç onç Bordersðç wereç theç publicationçççççç
of several manuals and establishment of 
agreements in the areas of environment,    
labor markets and socio-cultural integration. 
 

Building on these former results and       
agreements the newly formed partnership 
elaborated an in-depth action plan on the    
necessary steps to further develop the Rhine 
cycle route on transnational level. More      
detailed information as well as some facts and 
figures on DEMARRAGE have been summa-
rized in this first newsletter. 
 

We are looking forward to take you on this 
extraordinary and exciting journey along the 
river Rhine. Moreover we hope that you      
remain interested in further issues of the    
DEMARRAGE project implementation. 
 
Sjaak Kamps 
on behalf of the DEMARRAGE-team 

Fast facts on DEMARRAGE 
 

¶ 18 Partners from 5 different countries 

¶ Lead Partner: Euregio Rhein-Waal (D) 

¶ Total Budget: 2.3 Million Euro  

¶ Duration: May 2010 - April 2013 

¶ Subjects: Economic development, regional 

identity, SME, tourism, marketing 
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Sjaak Kamps and Kurt Beck holding the inauguration speech 

Kick-off event in Bingen, D 
 

 

The Prime Minister of Rhineland-Palatinate (D), 
Mr. Kurt Beck, and Director of the Dutch-
German lead partner organisation Euregio  
Rhein-Waal,  Sjaak Kamps, officially inaugurated 
DEMARRAGE on occasion of the annual car-free 
eventçïTalçTotalç2010ðçtakingçplaceçinçtheçUpperçç
Middle Rhine Valley in summer of 2010.  
 

After a short presentation about DEMARRAGE, 
in which Mr. Kamps stressed the natural          
attractiveness and versatility of the regions 
along the Rhine, the Prime Minister welcomed 
the project partners to the local cycle event. He 
thereby also pointed out to the importance of 
this transnational collaboration for expanding 
and improving the  Rhine cycle route.  
 

Following the inauguration speech, the           
DEMARRAGE-team held a cycle tour from       
Bingen to Oberwesel, along beautiful land-
scapes of lush vineyards in the Upper Middle 
Rhine Valley, a UNESCO World Heritage site,  
together with Mr. Beck and his companions. 
 

The aim of this public-oriented and successful 
kick-off event was to already create attention at 
an early stage in order to raise awareness and 
provide local stakeholders with information 
about DEMARRAGE. This will facilitate the in-
volvement of small and medium enterprises 
(SMEs), since some of them might participate in 
DEMARRAGE project activities, such as the busi-
ness panel meetings or workshops, which will 
be implemented beginning in fall 2011.  
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Cycling along the river Rhine 

DEMARRAGE-team with Mr. Beck in Oberwesel 

Sharing experiences:  
The capitalisation input seminar  

 
 

The following day after the kick-off event, the    
DEMARRAGE-team gathered with representatives 
of two former INTERREG III B cycle route-projects, 
ĀNorthçSeaçCycleçRouteïçandçĀEuroveloç6ï,çinçorderç
to exchange experiences and capitalise on them. 
The results of this inspiring meeting have been 
recorded in a 12-page document which can be 
obtained from the lead partner. (In case you are 
interested, please send an e-mail to:                       
demarrage@euregio.org) 
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DEMARRAGE project activities 

 

In the following you will find a brief description 

of the four main fields of work on which          

DEMARRAGE will focus in order to achieve the 

partneròsçcommonçgoalçofçfurtherçdevelopingç

the  economic potential of the regions along the 

Rhine corridor, from its spring to the estuary.  
 

Transnational organisation 

The framework conditions for a lasting use of 

the economic opportunities of the Rhine cycle 

route will  be created on transnational level. 

Amongst others, this will be reached by           

developing a long-term management structure, 

building and implementing a European certifi-

cation standard as well as carrying out a quality 

examination of the Rhine cycle route and        

establishing an action plan to upgrade the  

quality of the respective infrastructure. 
 

Joint marketing programme 

In order to create added-value for the tourism 

service sector, it is essential to gather informa-

tion on international target groups and lay a 

solid foundation for proper marketing of the 

Rhine cycle route. The elaboration of a market 

analysis report will be an important tool to fulfil 

these goals - based on its results the transna-

tional marketing program will be designed. A 

four-lingual web portal is being enhanced to 

provide information on the Rhine cycle route. 
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Service development 
A corporate design manual will be created for the use 

of public and private organisations in order to build a 

brand identity. Furthermore, new niche markets will be 

identified and an analysis on intermodal facilities, such 

as public transportation services, along the cycle route 

will be carried out focusing on transnational aspects.  

Also a survey on baggage transportation services and 

bike rentals will be included. 
 

Involvement of the services sector 

All the before mentioned project activities will be help-

ful tools for SMEs of the services sector. Business panel 

meetings will be established to create transnational 

cooperation between businesses in the regions along 

the Rhine corridor and workshops will be provided to 

enable SMEs to identify and capture synergies. 

MILESTONES 
 

 

Spring 2011: 
Publication of the corporate design manual with guidelines for the Rhine cycle route 
 
 
Summer 2011: 
Implementation of the European certification standard for long-distance cycle routes 

 
 

Spring 2012: 
Start of the business panel meetings for regional small and medium enterprises (SMEs) 

 
 

Beginning of 2013: 
Completion of the transnational web portal promoting the Rhine cycle route                

The DEMARRAGE-team working on the project 
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What comes next? 
 

TheçelaborationçofçtheçïMarketçAnalysisçReportðç
has just begun and will lay the foundation for 
implementing several important project activi-
ties, such as the development of a transnational 
marketing program. We aim to create a new  
report, partly based on already existing regional 
studies, but focusing on transnational aspects of 
the Rhine cycle route. Approximately in spring 
2011 the results will be on hand.  

 

DEMARRAGE PROJECT PARTNERS 
 

The Netherlands 
 

¶ Provincie Gelderland 
 

 www.gelderland.nl 
 

¶ Provincie Zuid Holland 
 

 www.zuid-holland.nl 
 

¶ Stichting Landelijk  
 Fietsplatform 
 

 www.fietsplatform.nl  
 
Germany 
 

¶ Euregio Rhein-Waal 
 

 www.euregio.org 
 

¶ Hessen Agentur  
 

 www.hessen-agentur.de 
 

¶ Hessisches Ministerium für  
 Wirtschaft, Verkehr und  
 Landesentwicklung 
 

 www.hessen.wirtschaft.de 

 
 

  

France 
 

¶ Agence de Développement 
Touristique du Bas-Rhin 
 

 www.tourisme67.com 
 

¶ Agence de Développement 
Touristique î Haut-Alsace 

 

 www.tourisme68.com 
 

¶ Conseil Général du Bas-Rhin 
 

     www.cg67.fr 
 

¶ Conseil Général du Haut-Rhin 
 

 www.cg68.fr 
  

Switzerland 
 

¶ Stiftung SchweizMobil 
 

 www.schweizmobil.ch 
  
 Belgium 
 

¶ EuropeançCyclistòsçFederationç 
 

 www.ecf.com 

   

¶ Romantischer Rhein  
 Tourismus GmbH 
 

www.romantischer-rhein.de 
 

¶ Ministerium für Wirtschaft, Verkehr  
und Landentwicklung Rheinland-Pfalz 
www.mwvlw.rlp.de 

 

¶ Ministerium für Wirtschaft, Energie, 
Bauen, Wohnen & Verkehr 
Nordrhein-Westfalen 
 

www.wirtschaft.nrw.de 
 

¶ Tourismus Marketing  GmbH  

Baden-Württemberg 
 

  www.tourismus-bw.de 
 

¶ Wirtschaftsförderungsgesellschaft  
für den Kreis Viersen GmbH 
 

www.wfg-kreis-viersen.de 
 

¶ Wirtschaftsministerium  
 Baden-Württemberg 
 

 www.wm.baden-wuerttemberg.de  

Imprint  
 

 

Elaboration and responsible Editor:  
 

DEMARRAGE-Lead Partner 
 

Euregio Rhein-Waal 
Emmericher Straße 24 
D-47533 Kleve  

  

Phone: 0049 (0)2821  793036 
Fax: 0049 (0)2821  793050 
E-Mail: demarrage@euregio.org 

 

Infobox on cycling 
 

In cycling the term ïdemarrageðçis used to describe an attack, when a cyclist tries to break away from his 
competitors in order to achieve a time lead, win a sprint stage or receive points for a climb. 

Impressions of the Rhine cycle route in Switzerland 

Get to know the RCR in the DEMARRAGE partner regions:    Switzerland 

¶ The Rhine rises near Andermatt  
in the Alps - that is where the 
Rhine cycle route (RCR) starts. 

 

¶ RCR from Andermatt to Basel 
has a length of approx. 430 Km. 

 

¶ Lake Constance, the only lake 
along the entire route, can be 
accessed from the Swiss RCR. 

 

¶ The Rhinefalls near Schaff-
hausen are the largest plain  
waterfalls in Europe and can 
easily be  visited from the RCR. 


